THE  QUALIFICATIONS OF A MINISTER

1929 under which the Board now operates. 'In an administrative sense
[the Board] means either the First Lord, acting after consultation with
the whole Board, or the appropriate member or members of the Board
acting with the expressed or implied approval of the First Lord/1

The Board of Trade is so called because it was originally a committee
of the Privy Council It contains a number of eminent exofficio members
in accordance with an Order in Council of 1786. But it never meets;
and in 1930 the then President was 'unable to say when the Board, in
its corporate capacity, last met5.2 It is invariably provided by statute
that the President or the Parliamentary Secretary shall act on behalf of
the Board. The Board of Education was still more anomalous, for it
was created in 1899 to supersede the Committee of the Privy Council
for Education. It is of this body that the story is told that, when asked
why it was to be a Board, the Duke of Devonshire replied that that
point had been fully considered, though for the life of him he could not
remember why the decision was taken, but that he could assure their
Lordships that there were good reasons for it. There was in fact no
record of any meeting of the Board;3 and the President acted by statute.
It was converted into a Ministry in 1944.

The result is that a lay minister, a 'transient bird of passage5, takes
decisions on important questions of policy, subject to Cabinet control,
upon which experts may be divided. If he has had experience as an
official it is by the accident of his career and it will have been, almost
certainly, in a subordinate capacity. Thus, Mr Sidney Webb, who had
been a second division clerk in the Colonial Office, became in course
of time Secretary of State for the Colonies. Sir Bolton Eyres-Monsell,
who had been a comparatively junior naval officer, became First Lord

1 238 H.C.Deb. 5 s., 1860.

a Ibid. 13. Mr Dalton says that the last recorded meeting was held on 23 December
1850, but for the previous thirty years only the President and Vice-President had
attended. Mr Dalton quoted a wartime rhyme:

'The President of the Board of Trade
For a sinecure is paid,
For there never was a Board,
And now there isn't any trade/
See Dalton, The Fateful Years, p. 387.

3 I am informed on high authority that there was a meeting of the Board in or
near 1899, but I have been unable to trace the reference.
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